
HAL Id: hal-01550197
https://hal.science/hal-01550197

Submitted on 6 Nov 2018

HAL is a multi-disciplinary open access
archive for the deposit and dissemination of sci-
entific research documents, whether they are pub-
lished or not. The documents may come from
teaching and research institutions in France or
abroad, or from public or private research centers.

L’archive ouverte pluridisciplinaire HAL, est
destinée au dépôt et à la diffusion de documents
scientifiques de niveau recherche, publiés ou non,
émanant des établissements d’enseignement et de
recherche français ou étrangers, des laboratoires
publics ou privés.

A PLM/KMS integration for Sustainable Reverse
Logistics

Thitiya Manakitsirisuthi, Yacine Ouzrout, Abdelaziz Bouras

To cite this version:
Thitiya Manakitsirisuthi, Yacine Ouzrout, Abdelaziz Bouras. A PLM/KMS integration for Sustain-
able Reverse Logistics. 8th IFIP Inernational Conference Product Lifecycle Management PLM 11, Jul
2011, Eindhoven, Netherlands. pp.1-11. �hal-01550197�

https://hal.science/hal-01550197
https://hal.archives-ouvertes.fr


   

 

   

   
 

   

   

 

   

        
 

    
 

   

   
 

   

   

 

   

       
 

A PLM/KMS integration for Sustainable Reverse 
Logistics 

T. Manakitsirisuthi, Y. Ouzrout, A. Bouras 
LIESP-Laboratory - Université Lumière Lyon 2 
160 Bd de l’université, 69676 Bron  
Tel. (+33) 478 772 627 
thitiyam@yahoo.com,  yacine.ouzrout@univ-lyon2.fr, 
abdelaziz.bouras@univ-lyon2.fr   

 

Abstract: The international competitive market causes the increasing of shorten product life cycle 

and product development process with the improvement in term of time, cost and quality while 

increasing the waste generation. To reduce the waste generation, companies follow the 

environmental legislation and focus more and more on the product lifecycle sustainability. 
Sustainability on product lifecycle encourages in reducing wastes, saving resources and energy, 
reusing product and its component and avoiding of usage hazardous substances as well. Therefore, 

this research work is aimed to establish a Knowledge Management System (KMS) based on a 
multi-agent system in order to manage sustainability knowledge related to environmental security 
and performance through the link between Agents’ knowledge base and Product Lifecycle 

Management (PLM) system. It will help the decision makers in each stage of the lifecycle and 
make them take into account the environmental impacts of their decisions. The proposed 

architecture will be illustrated on an industrial case study. 

Keyword: Reverse logistics, Product lifecycle sustainability, Multi-Agents System, Knowledge 

management, Decision making 

 

1 INTRODUCTION 

In present business competitive, time is valuable; the quicker products are introduced into 
the market, the more the profits are for the organization. The Product Lifecycle 
Management (PLM) is a key solution to manage information and product knowledge; it 
utilizes the advantage of information sharing to decrease timeline for product 
development and production process, in order to accelerate the speed to market. Because 
of that, since few years, a huge amount of products have been introduced into the market. 
So, what will happen to the environment when these products will reach to their end-of-
life?  If these products are dump into environment, our environment will be affected 
unavoidable. 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

The degree of environmental impacts is determined by materials and energy used in the 
products and in the production processes, including the outputs generated at all stages of 
product’s lifecycle. For example, components of electronic products could contain 
several hazardous materials (e.g. mercury, lead, cadmium, etc.) which are dangerous for 
human health and environment. The higher is the number of products introduced into the 
market, the more waste of products are generated. So, environmental regulations and 
legislations have been established in order to require the organizations to take 
responsibility of their products when they come to end-of-life or end-of-usage, to limit 
and control waste generations and to dispose them in a proper manner. 

Taking into account the sustainability, customers are increasing their purchasing 
decisions on environmental impacts generated from products, or buying products made of 
recycling materials. These challenges make many companies pay attention on reverse 
logistics as a key strategy to handling and disposition of product returned from customer. 
Reverse logistics is a process to recycle resources or deal with the waste materials, with a 
reason cost, from consumer to production point [1]. Managing the returned product 
efficiently not only reduces the amount of waste generation but also encourages the 
company in the design processes to avoid the use of hazardous substances in products. 

Besides, in order to produce the products that are sustainable and less harmful to 
environment, rules, regulations and knowledge related to all activities of organization, 
together with environmental performance which occurred during the production process 
and the recovery process, should be captured, evaluated and stored for further useful. 
Considering environmental issues and regulation can help users on their decision making 
during the design, the production and particularly the recovery process. Consequently, it 
will help organization, on not only, minimizing their waste generation but also improving 
their environmental performances. 

This research proposes to develop a Knowledge Management System (KMS) based on a 
Multi-Agent System (MAS) in order to manage the knowledge related to environmental 
regulation. The proposed system will facilitate the efficient decision making by 
constructing the link between the Agent’s knowledge concerning sustainability and the 
PLM system. With this architecture, the environmental impacts will be considered in 
each stage of the decision making process and for the whole lifecycle of the product. 

2 LITERATURE REVIEW 

In the past, although organizations have been developed a better quality of products 
continuously, the environmental effects still have been ignored during the product 
development. The products end-of-life and their substances were discarded in the 
inappropriate ways which could damage to the environment.  

Now, by concerning to environmental impacts, organizations are increasing the 
improvement to satisfy customer requirements through sustainability of their product by 
using efficiently of raw materials. To success of using raw materials efficiently, 
organizations should reuse components and materials from the returned product which 
will result in reducing costs of production and waste generation [2]. Then, the 
organization can create their profitability from the returned product [3]. Accordingly, 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

reverse logistics are increasingly utilized as a competitive advantage of organization in 
managing the returned products [4]. 

The purpose of a reverse logistics process is to make benefits from the value of returned 
materials or to find the proper way to dispose returned product [5]. Many researchers 
have classified reverse logistics process in different ways.  De Brito and Dekker [6] have 
separated reverse logistics processes into 4 processes: Collection, Inspection/ sorting, Re-
processing or direct recovery and Redistribution while Thierry et al. [7] demonstrated 
their options on product recovery into repair, refurbishing, remanufacturing, 
cannibalization and recycling.  All these options of recovery processes in reverse logistics 
mainly concern in a way to effect to environmental and economic efficiency. 

Since the environmental protection is more concerned, knowledge about environmental 
regulations such WEEE [8], RoHS [9], Battery directive [10] and other environmental 
legislations should be taken into account and shared by all users in the PLM process in 
order to support users making their decisions properly. These regulations guide the 
organizations in reducing the consumption of non-renewable resources, decreasing the 
amount of waste materials generation and towards the sustainability at the end. 

The environmental regulations and policies from governments encourage organizations to 
innovate and develop their product in term of sustainability. Environmentally Conscious 
Manufacturing and Product Recovery (ECMPRO) is one approach of integrating the 
environmental issues for a new product development in the process of design, material 
selection, and manufacturing and managing end-of-life product [11]. 

For examples, (1) Cisco introduced a take back and recycling program to collect and 
dispose their end-of-life product. This program complies with the EU WEEE directive. 
With this program, Cisco helps reducing the impacts on the environment through 
recycling, reusing and the properly disposing of its end-of-life product [12]. (2) Hewlett-
Packard [13] has designed their products, e.g. printer and laptop, to be friendly with the 
environment by reducing energy used in production process and during product life span, 
reducing the use of hazardous materials and designing products that are recyclability.  

Managing the returned product has faced on how to use technologies to develop 
information system to deal with the returned product. The new technologies have been 
used for information sharing in the chain logistics such as the agent-based technology 
[14, and 15], RFID technology [16, and 17] or web services [18, 19]. Although, some of 
these technologies are applied on the return product management [20, 21], they still have 
a limitation. 

Due to the lacking of information sharing on environmental regulations and performance 
between users in product lifecycle management, in the next section, we will propose a 
knowledge management architecture, which is based on a multi-agent system, to manage 
the knowledge related to environmental performance. This system will make the link 
between agent’s knowledge base and the PLM information system and support users in 
their decision making, considering the environmental impacts from their products. 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

3 KNOWLEDGE MANAGEMENT ARCHITECTURE 

The developing of a knowledge management system is intended to support users sharing 
and communicating all information related to product and also related to the 
environmental regulations and performance. Figure1 is the description of the conceptual 
model of the proposed architecture. 

Figure 1 The proposed KMS/Multi-Agent architecture  

 

The multi-agent system is connected to the PLM database where the product information 
is stored. It is also connected to the environmental knowledge base. This environmental 
knowledge base is shared by the agents and also by the users in each stage of the PLM 
process. Each agent has its own knowledge base which contains the knowledge related to 
environmental impacts and performance. In the following section, we describe this Multi-
Agent System/ 

3.1 The Multi-Agent System 

The proposed multi-agent system includes five agents: Service agent, Inspect Agent, 
Recover agent, Dispose agent and Redesign agent. Each agent works independently from 
the others. However, they communicate and interact to share knowledge and information. 
Each agent communicates with the others through Agent Communication Language 
(ACL) which is complied with FIPA specification (The Foundation for Intelligent 
Physical Agents) [22]. ACL is a language, which provides agents with a means of 
exchanging information and knowledge and defines the types of messages. 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

The role and the decision making process of each agent is described briefly in the 
following section: 

Service agent: This agent handles tasks and provides information (extract from PLM 
database) when requested by other agents. 

Inspect agent: Its role is to inspect the returned product using the information 
provided from Service agent, from its knowledge base. It communicates to other agents 
asking for supporting information during its inspection process. 

Recover agent: The agent analyses and offers the solution on recovery the returned 
product and its components using its rule based and information from Service agent and 
environmental knowledge base.  

Dispose agent: The agent offers solution in the process of recycling the returned 
product.  The solution is derived from its rule-based and environmental knowledge base. 
This solution encourages users in stages of PLM reducing the hazardous waste which 
effect on human and health and environmental performance. 

Redesign agent: There are rules of environmental knowledge base which concerns in 
the environmental performance. The solution derived from the agent will help user keep 
in mind the integration environmental constraint in the redesign/design process.  

Figure2 presents the rule-base structure in knowledge base of each agent. The 
information related to the environmental performance of each agent will be extracted 
when agents execute their inference engine during their processes.  
 
Figure 2 The structure of rule-base 

 
 

We define our system specifications by using AUML diagrams (Use case diagram, 
Activity diagram, class diagram and etc.) to describe the way of our agents communicate 
to each other during processes for their decision making.  

Figure2 illustrates the communication between Service agent and other agents during the 
inspection process. The RequestToPerformTask() of Service agent is to send the message 
to agents depend on the status of the returned product. For example, if the status of the 
returned product is “register”, it means that the returned product is needed to inspect. To 
inspect the returned product, Inspect agent requests product information from PLM 
database, SendMessage(), by sending message to Service agent. After receiving 
information from Service agent and other agents, ExecutingEngine() will be executed to 
find the solution/destination of the returned product from its rule-based and 
environmental knowledge base. Then ConfirmTask() will be sent to Service agent to 
confirm that the inspection process is done.  

 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

Figure3 illustrates class diagram communicating between Service agent and Inspect agent 
during the inspection process. 
 

 
 
Figure 3 The interaction between Inspect agent, Service Agent, during inspection process 

 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

 
The prototype of this Multi-Agent architecture is in the process of development; it is 
based on the JADE (Java Agent Development Framework) platform [23]. JADE is an 
open source, implemented in java language and is in compliance with FIPA specification. 

3.2 Knowledge representation and Decision Making Process 

3.2.1 Rule-based reasoning 

In the rule-based approach, the knowledge is represented as a set of “IF…THEN…” rules 
to represent the domain knowledge. The inference engine is a system which processes the 
rules, and the knowledge, based on the fact of the given situation. In this work on multi-
agent system, we used a rule-based reasoning approach to formalize the environmental 
regulations. This in order to support users in their decision making process. Figure4 
illustrates an example of environmental legislation of the European directive RoHS 
formalized using rule-based concepts [9]. 

Figure 4 An example of Rule-Based Knowledge representation for RoHS regulation 

 
3.2.2 Previous Cases experience 
The previous experiences including the solutions are stored in the database of all the 
agents. Each agent checks in its database for solutions to solve the problems that occurs. 
A solution in the agent’s case base system will be first matched and then sent to user. 
User will decide whether the solution retrieved is applicable or not to its problem. Our 
system is developed to manage experts’ knowledge by exploring the best practices. 
Figure5 shows an example of existing case problem which concerns a bicycle. 

 

 

 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

Figure 5 Previous case problem of bicycle in the inspect agent’s knowledge base 

 
3.2.3 Ontology 
To make agents understand each other, the agents must speak the same language and also 
have a common understanding on the semantic of the knowledge (ontology). So, the 
ontology is a part of the agent’s knowledge base which describes what type of things 
agent is dealing with and how they are related to each other. We have defined our 
returned product ontology for sharing information and knowledge through agent 
communications. Figure6 illustrates an example of the end-of-life returned product 
ontology, which has been shared between agents in the proposed system. 

Figure 6 The concept of returned product ontology  

 

4 VALIDATION OF THE SYSTEM :  THE BICYCLE CASE STUDY 

To validate the proposed architecture, we used an industrial case study about the lifecycle 
of a bicycle. According to our system, each of the returned bicycles will be inspected and 
checked by the Inspect agent. The Inspect agent receives the references information such 
as bicycle model (family), bill of material (BOM) or date of manufacturing from the 
Service agent. Then it analyzes the returned bicycle’s problems through previous 
experience cases in its knowledge base. For example, a returned bicycle is returned with 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

the reason “End-Of-Life”, wheel and frame are broken and not functioning. The Inspect 
agent examines and checks its quality then analyzes and sets its destination to 
“recycling”. Wheel, frame and battery are determined to discard (Figure7).  

Figure 7  Executing inspection rule of Inspect agent 

 

After that, the Dispose agent receives the message from the Service agent that there is a 
returned bicycle which needs to be recycled. It asks for some technical data such as: types 
of material of each component/part, number of components/parts… and sends messages 
to the agents about, for example, the disposal information of wheel, frame and battery. 

The Disposal agent’s Knowledge base contains the rules or regulations on how to operate 
reusable, and non-reusable, substances/materials taking into account the improvement of 
the environmental performance. In our example, to recycle a lead-acid battery of bicycle 
that contains large amounts of lead. With the structure of rule-based of Dispose agent, it 
proposes solutions such as: the recommendation on how to discard lead-acid battery 
based on the information of the EU Battery directives. These solutions are significant 
information for the decision making of the users in order to save time and cost of 
operation process, as well as reduce the environmental impacts (see Figure8).  

Figure 8 Message from Dispose agent after executing rule 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

 

In the case of returned bicycle to be redesigned, for example, a group of used bicycles 
returns to the organization having the same kind of problem: customers did not 
understand how to use the shift gear when they were riding, the Dispose agent will 
propose that the instruction guide should be reviewed to make sure that the customer 
clearly understand how to use the gear shifting efficiency. This solution will help in 
reducing the number of returned bicycle, and consequently, it will result the conservation 
of resources and energy and the reduction of waste generation; which improve the 
environmental performance. 

5 CONCLUSION 

A KMS/PLM architecture, based on a Multi-Agent system, has been proposed to share 
the product’s knowledge and environmental legislations among reverse logistics 
activities. The environmental restrictions such as WEEE, RoHS and Battery directives 
encourage organizations to take responsibility by producing sustainable products. Sharing 
this environmental knowledge between users in every stages of product lifecycle process 
will improve the efficiency on managing of the end-of-life products in organization.  

The proposed system will encourage organization on reducing the cost of waste disposal, 
increasing the reuse of materials/parts of product, helping user designing product and 
reusing efficiently materials and enhancing the environmental performance. We are now 
working on the ontology for the Environmental Knowledge base, and trying to validate 
the prototype on a real industrial case study. 

References 
1 Stock J.R. (1992), ‘Reverse Logistics’, Council of Logistics Management, Oak Brook, IL. 
2 Ayres, R.U., Ferrer, G. and Van Leynseele, T., (1997). ‘Eco-efficiency, asset recovery and 

remanufacturing’, European Management Journal. Vol. 15, No. 5, pp.557–574 
3 Giuntini, Ron and Andel, Tom, (1995) ‘Master the six R's of reverse logistics’, 

Transportation and Distribution. 
4 Edward J. Marien, (1998) ‘Reverse Logistics as competitive strategy, SCM Review. 



   

 

   

   
 

   

   

 

   

      
 

    
 
 

   

   
 

   

   

 

   

       
 

5 Rogers, D S. and Tibben-Lembke, R. (2001). ‘An examination of reverse logistics practices’, 
Journal of Business Logistics, Vol. 22, No. 2, pp.129-148. 

6 De Brito, M. P. and Dekker, R. (2002) ‘Reverse logistics: a framework’, Eco.Institute Report 
7 Thierry M., Salomon M., Nunen J.V., and Wassenhov L.V., (1995) ‘Strategic issues in 

Product Recovery Management’, California Management Review, Vol. 37, No. 2. 
8 WEEE Directive 2002/96/EC of the European Parliament and of the Council of 27 January 

2003 on waste electrical and electronic equipment 
9 RoHS Directive 2002/95/EC  European Parliament and the Council of the27 January 2003 

on the restriction of the use of hazardous substances in electrical and electronic equipment 
10 Battery Directive 2006/66/EC European Parliament and the Council of 6 September 2006 on 

the  waste batteries and accumulators and repealing directive 91/157/EEC 
11 Gungor A., and Gupta S. M., (1999) ‘Issues in environmentally conscious manufacturing 

and product recovery: a survey’, Computers & industrial eng., Vol. 36, No. 4, pp.811-853 
12 Cisco, (2008) ‘Cisco TakeBack and Recycle Program’,  http://www.cisco.com/web 

/about/ac227/ac228/ac231/WEEE/docs/English/CustomerBrochure.pdf  
13 HP, http://www.hp.com/hpinfo/globalcitizenship/environment/productdesign/design.html  
14 D. Frey, T. Stockheim, P. Woelk and P. Zimmermann, (2003) ‘Integrated multi-agent-based 

supply chain management’, Proceedings of the 12th IEEE International Workshops on 
Enabling Technologies: Infrastructure for Collaborative Enterprises  

15 H. C. W. Lau, Y. K. Tse, G. T. S. Ho and A. Ning, (2009) ‘Design of an agent-based system 
for improving supply chain strategy’, International Journal of Intelligent Systems 
Technologies and Applications, Vol. 6,  Issue ¾, pp.198-214. 

16 Angeles, Rebecca, (2009) ‘Anticipated IT infrastructure and supply chain integration 
capabilities for RFID and their associated deployment outcomes’, International Journal of 
Information Management, Vol. 29, Issue 3, pp.219-231 

17 Sarac Aysegul, Nabil Absi, Stéphane Dauzère-Pérès, (2010) ‘A literature review on the 
impact of RFID technologies on supply chain management’, IJPE, Vol. 128, Issue 1, p.77-95 

18 Mohamed S., (2003) ‘Web-based technology in support of construction supply chain 
networks’, Work Study 52, (1), pp.13–19 

19 Huang, Chun-Che, and Lin, Shian-Hua, (2010) ‘Sharing knowledge in a supply chain using 
the semantic web’,  Expert Systems with Applications, Vol. 37, Issue 4, pp.3145-3161 

20 Parlikad, Ajith Kumar, Duncan McFarlane, (2007) ‘RFID-based product information in end-
of-life decision making’, Control Engineering Practice, Vol. 15, Issue 11, pp.1348-1363 

21 Giannis T. Tsoulfas, Costas P. Pappis and Nikos I. Karacapilidis, (2009) ‘Applying Web-
Based Collaborative Decision-Making in Reverse Logistics: The Case of Mobile Phones’, in 
Web-Based Green PLM Systems: Reverse Supply Chain Utilization, pp.401-415 

22 FIPA, (2002), http://www.fipa.org/specs/fipa00061/SC00061G.pdf 
23 JADE – Java Agent DEvelopment, http://jade.tilab.com/   


