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KM Quest™ ¥

Intro >

management.

Information about Coltec

Information about the game environment
What can you learn in KM Quest™ | who should use it,
what do you need to know, and how do you learn in KM Quest™?

Information about knowledage management
The game is all shout knowledge management.
In the section KM you can find a short introduction to our view on knowledge

In this part of KM Quest™ you can check if you have sufficient background knowledge
to enter the training.

In the KM Quest™ game you are knowledge manager in a "real' company. This

company, called "Coltec”,is a major manufacturer of adhesives and coatings.

Information about the game
In KM Quest™ vou learn knowledge management by doing. Propose interventions as
if you are a knowledge manager and observe the results of your decisions,

Information about collaboration at a distance

In KM Quest™ yvou collaborate with two other team members. Together you analyse

the company, you decide upon interventions, and you ohserve what you have

achieved.

If you think you have sufficient background knawledge, Coltec invites you to enter

the training

7 *8$% #

*%-%$
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ﬁ = El= = . m (- year1, quarter 1 --- budaet 2000000 eurn ---  Logout 3

Helping you to solve KM Problems

e groupcall & |

i

- Helping vou to solve KM Problems %

W This window introduces a model to solve knowledge management problems in a systematic way. =1
|

E_ previous next |—s

A Knowledge Management model

In order to support you in solving knowledge management problems in this game, we have developed a model that supports you in this
problem solving process, This model is called the knowledge management model. It describes a systematic approach to solving
knowledge management problems and it consist of four distinet phases: Focus, Organise, Implement and Monitor{see below),

Interventions
Indicators

These phases will be further dealt with in subsequent pages. Each of these steps is further divided in smaller steps that indicate
activities and actions you can take in order to come up with the best fitting knowledge management solution for problems in the
organisation. There are decision points in the Focus phase that lead to different pathways, These pathways are based on different
types of knowledge management problems that one can encounter.

Uicualicatinm

7 *8&% 2)3 4%

*%-%& +
) " , 08

n *

$ < "=

H4



7

(- year i, quarter 2 --- budget 2,000,000 euro -~ Lo

Select interventions to reach your goals

Indicate which inte

Groupcall

Hire a high-clag

|in products and

Design a jaint
schools to recr You are invited to join Naor in the window:

[Design a joint:
schonls, nd o

Measurement system values

=

[Desian a joint 5
education to rg S

Now you have identified ohjectives and have assessed which infrastructure is already available, your task is
ta come up with 3 final set of interventions to make a hetter knowledae infrastructure given your ambitions

/|Costs in

Euro

The groupcall enables you to invite the other plavers
to open the same window that you are looking at.

50000

rances

20000

igh

20000

20000

sional 50000

| Subscribe to proressIONal NEwWSIEErs and Magazines in markeung

20000

Subscribe to professional newsletters and magazines in related areas of research

20000

Organise regular researchers visits to professional conferences

8% # . $ .

40000
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)  $ $
1$ )

1 . , 1 $
’ $ 1 B W .

Where do we
focus on?

Inspect current BPI »
values and event(s)

~

On knowledge processes in
and between domain(s)

On knowledge

p 0On event
domain{s)

Obtain information on
knowledye processes
and event

Determine focus on
knowledge domainis)

Inspect and
discuss event
Determine focus on
properties of
knowledye damain(s)

Determing focus on
knowledge processes
in domain(s)

Determine focus on
knowledge processes
hetween domaing

Establish
measurement system

Set objectives

Determine desired
BPlvalugs

Determine desired
KPlvalues

Inspect current KIF
and its contribution to
your goals

Selectinterventions to
reach your goals

Implement

Decide on and
implement
interventions

Monitor changes in
the business and draw
conclusions from what
|+ VOU'WE Seen

Write your

7 *8-%

yearly report
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2 http://kmquest.gw. utwente. nl - Kits Project Business Game Desk Page - exp2 - Microsoft Internet Explorer

Iruter &

B xm ) @ yeart, quarer o budget 1,770,000 surs —

Logout X

EEX

7 *80%

3/

Gl 15%
Customer
Ofiton 3§

47 M A

€ Profit

COLTEC

Knowledge Map

The Knowledge Map is very useful for detecting which domain of knowlerge and its progesses
are sufficient or insufficient. You can compare the colour and text in a quick view.

Production

Research

Knowledge Map in quarter= 2

Notes:

7&( = Knowledge Gaining

(©) =kKnowledge Development
= Knowledge Retention
A\ =KnowledgeTransfer

0% $

$&

Q = Utilisation
Effectiveness:

goad (10) bad (1)

Speed:

vi = very fast (9 to 10)
f=fast (7 108)
m=medium (5 to 6}

5= slow (3 to 4)
vs = very siow(1 to 2)

M

L)
non <

(-3

o Internet

" 4)[Hx
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