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The relationship between R & D management, MOT and 
technological management 

To get the best fit with the 
firm strategy and  the best 
return on the technology 
portfolio 

Technologica
l   

Management 
of 

To optimize 
the   

R&D  

To understand 
and control the 
impact of 
technology on all 
management 
functions 

Source : Chanaron & Jolly  
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Innovate and optimize
the life cycle

Deploy and integrate
Information systems

Modernize the
production tool

Objective(s)

Change turnover

Costs
Quality

Quality
Productivity

Variable(s)-key(s)

1982-1992 Robotics
Productics

2002-2012

Internet
E-business1992-2002

Technologie(s)

Nanotechnologies
Natural sciences
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The agile, transformable 
and

ductile firm

The firm as a 
nexus of projects

The firm as a continous
process

Purpose

Anticipation
Organizational 

Life cycle 
management

Re-engineering
Outsourcing

Optimisation

Predominant
method(s))

1982-1992 « Delivery »
kanban

2002-2012

Control
Information 

system
1992-2002

Management
principle

Lean
management
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